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Seene from the Hogen Monogatari Tale

Treatment Report

Takayuki Kimishima
The Association for the Conservation of National Treasures, Kyushu Branch

I . Description and title of cultural property

I. Title: Scene firom the Hogen Monogatari Tale

2. Artist: Unknown

3. Collection: Naprstek Museum, Prague

4. Media and format: Colors and gold on paper, Six-panel folding screen

5. Paper support: Gampi paper; examined by The Association for the Conservation of National Treasures,

Kyushu Branch (Fig. 9)
II. Treatment period, conservator, etc.

1. Treatment period: June 6, 2006 - March 21, 2007

2. Treatment undertaken by
The Association for the Conservation of National Treasures, Kyushu Branch;

Branch director: Akio Kato

3. Location of treatment
Conservation Studio, Kyushu National Museum

4., Project manager: Takayuki Kimishima
. Condition before treatment (See Figs. 1-10)

The hinges in between the first and second panels, and between the second and third panels, are completely
torn. It was confirmed that the width of the wooden cores of the first and sixth panels were about 2 cm

wider than that of second, third, forth, and fifth panels.

The paintings were delaminating from the wooden cores. Due to this lifting, the paintings were warped
and greatly cockled. Patches applied to the painting were lifting due to the weakening of the adhesive
and cracks and tears were found on the support. Grime, dust, and stains were also found throughout the

paintings.



Conservation Treatment Report 123

Damages due to abrasion and punctures were also found on the surface of the paintings.

Throughout the paint layer, the animal skin glue binder had weakened. In addition to the warps and
wrinkles, the pigments have powdered, flaked, and peeled away.

Many paper tags with handwriting in sumi ink were found on the screen. Many of these paper tags were

missing or were in danger of delaminating.

There were tears, lifting and losses in many areas of the border fabrics. The karagami (*Chinese style
paper”) on the reverse side has lifted due to the weakening of the adhesive, and there are many tears and
warped areas. Damage in the form of abrasions and dents are found on the outer frames and some of the
metal ornaments and studs were missing.

Details of damage.

1. Peeling and flaking of the paint layer

Powdering was prominent particularly in areas with grainy pigments (malachite green, ultramarine blue,

etc.). Flaking and peeling of pigment layers was found throughout the surface of the paintings.

2. Tears, cracks, weakened adhesion, and creases

There were large tears, cracks, abrasions and areas where the painting support has split into layers. The
bond of the paintings to the wooden cores had greatly weakened, and this has led to large wrinkles and loss
of adhesion of the mends found in the support, which in turn has caused the flaking and breaking away of
the paint layer. Dents presumably caused by being hit by objects were also found.

The papers near the hinges have lost adhesion. Wrinkles and cockling was found on the paintings.

3. Torn hinges

The hinge in between the fifth and sixth panels was torn due to loss of adhesion and splitting of the paper.
4. Soiling and accumulation of dust

Soiling and accumulation of dust and stains were found throughout the surface of the paintings.

5. Weakened adhesion, tears and missing parts of the border fabric

The adhesion of the border fabric to the painting had become weak, leading to tears and loss in some areas.

6. Missing ornamental metal fittings and studs
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The metal ornament at the bottom portion of the first panel was missing. Also, one stud each was missing
at the bottom of the first and sixth panels.

7. Damage to the karagami paper on the back side

Lifting areas, tears caused by abrasions, and cracks were found in the karagami paper on the reverse side
of the byobu .

V. Treatment plan

The basic plan for this treatment will be a thorough repair which involves the following: disassembling
the byabu; replacing the lining papers; preparing new wooden cores, outer frames, border fabrics, and
decorative (sparrow roundel pattern) paper for the back side; creating new metal pieces to replace the

missing ornamental fittings and studs; and reassembling all the pieces back into a hyabu format.

I. Disassemble the byobu and remove all linings. Also remove all mending papers except for those in areas
that were mended using gilded paper.

2. Consolidate the paint layer by applying animal skin glue solution. Reattach arecas where the paint layer
has peeled away by inserting animal skin glue solution.

3. Repair the missing areas on the painting with mending paper made of similar material to the support of
the painting. Reinforce torn or cracked areas with kozo paper applied from the reverse side. Reattach lifting
areas to their original places.

4. Attach the first lining made of kazo paper using wheat starch paste. Attach a second lining of kozo paper
and dry completely.

5. Prepare new wooden cores, border fabrics, paper for the backside of the hyohu (karagami), outer frames,
missing metal ornamental fittings and studs.

6. To the newly prepared wooden cores, apply underlining papers, the paintings, karagami, and border
fabrics. Attach the outer frames and metal fittings, and assemble into a hvobu format.

7. Prepare a new cloth wrapping for storing the hyabu.
V. Specifications and materials used before and after treatment

1. Dimensions (cm)

Before treatment After treatment

Painting

Height 156.5 156.5

Width (panels 1 and 6) 56.8 56.5

Width (panels 2, 3, 4, 5) 60l.7 61.6
Mounting

Height 169.7 170.3

Width (panels 1 and 6) 63.0 63.3

Width (panels 2, 3, 4, 5) 61.7 61.6
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Before treatment

After treatment

Format

Pair of six panel folding screens

Pair of six panel folding screens

Border fabric

Outer border: Ava (twill weave)

silk with kissho-mon (designs of

good fortune) on a light indigo
background

Inner border: Gold brocade with
a peony and arabesque pattern
on a yellow-green background

Outer border: Gold brocade with
kirin pattern on a yellow-green
background (made by Hironobu
Textiles, Kyoto Prefecture)
Inner border: Wakuda gold
brocade with a pale brown back-
ground (made by Hironobu Tex-
tiles, Kyoto)

Wooden lattice core

Cedar

White cedar constructed with
mitered corners and tenon and
mortise joints (made by Kuroda

Kobo, Kyoto)

Underlining

Four types of paper in six layers

Kozo paper (scrap paper)

Six types of paper in eight layers
Honeshibari: kozo paper (made
by Miyamoto, Gokayama, Toya-
ma Prefecture)

Doubari: mixed paper (Kozo and
Manila hemp) containing added
substance (talc, kaolinite) (made
by Ohkatsu, Kochi Prefecture)
Minokake: kozo paper (three
sheets) (made by Miyamoto,
Gokayama, Toyama)
Minoshibari : kozo paper (made
by Miyamoto, Gokayama, Toya-
ma)

Sitauke: kozo paper (Sekishit pa-
per made by Nishida, Shimane
Prefecture)

Uwauke : kozo paper (mino
paper made by Hasegawa, Gifu

Prefecture)

Hinges

Kozo paper

Kozo paper
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Front side of the hinges

Gilded paper

Gilded torinoko paper (eggshell-
colored handmade paper), No.2
(made by Hori Metal Leaf &
Powder Co., Ltd., Kyoto)

Mending paper

Kozo paper

Gampi paper (Tamura, Kochi)

Lining papers

Kazo paper

First lining: k6zo paper (made
by Yasaburo Ota, Gifu)
Second lining: kézo paper (con-
taining calcium carbonate; made
by Yasaburo Ota, Gifu)

Decorative backing paper

Suzumegata (sparrow roundel

pattern) paper

Gray karagami paper with 4-sun
(12.12¢m) suzumegata (made by
Karacho, Kyoto)

Quter frames

Black lacquered frames

Ornamental metal fittings

Black lacquered frames (made
by Kuroda Kobo, Kyoto)

Plain copper corner metal fit-

tings

Original pieces were reused and
missing pieces were reproduced
(by Kimishima Maju, Kyoto)

Studs

Round, copper studs

Original pieces were reused and
missing pieces were reproduced

(by Kimishima Maju, Kyoto)

Storage bag

None

Cotton wrapping (made by Hay-
ami, Kyoto)

VI. Treatment process

1. Pre-treatment examination

Photographs were taken and the condition of the hyobu, including damages and measurements, were

examined and recorded.

2. Consolidation of the paint layer

Pigments that were in danger of flaking during disassembly were consolidated with a 2-3% solution of

animal skin glue.

3. Disassembly
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The metal ornaments, outer frames, and border fabrics were removed and the paintings were separated
from the old wooden lattice cores.

4. Consolidation of the paint layer

A 3% solution of animal skin glue and seaweed glue was applied to areas with flaking pigments, which
were then weighted.

5. Cleaning

The paintings were cleaned by placing them on top of blotter paper, spraying their front surfaces with
filtered water, and letting the blotter paper underneath absorb the grime and water. After cleaning, the
paintings were dried by pressing.

6. Consolidation of the paint layer

A 2-3% solution of animal skin glue was applied to consolidate the areas of the paint layer where the
binder had weakened. For areas in which the paint layer was flaking, a solution of 3% animal skin glue and
seaweed glue was applied. These areas were then weighted to reattach the paint layer.

7. Removal of the lining

A minimal amount of moisture was applied to the reverse side and all linings were removed.

8. Infill paper

After examination of the painting support material, gampi paper with the same qualities as the painting
was selected and applied as infill paper to the missing areas from the reverse side. Tears and cracks in the
painting were reinforced with kozo paper.

9. First lining

Kozo paper was applied as a first lining with wheat starch paste.

10. Application of a subsidiary lining
A second lining was applied in the same manner as 11,

11. Consolidation of the paint layer

To areas of the paint layer which were in need of another consolidation treatment, a 2-3% solution of

animal skin glue was applied. Areas in which the paint layer was flaking were analyzed and a solution of

3% animal skin glue and seaweed glue was applied to these places deemed in need of further consolidation.

These areas were then weighted to set the paint layer.
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12, Inpainting
Inpainting using an appropriate base color was applied to areas mended with infill paper.
13. Under-lining

Six types of under-lining papers were applied in eight layers to the newly prepared wooden lattice cores.

Hinges were attached to assemble the panels into a hyobu format.
14.Preparing border fabrics (for outer and inner borders)

“Virtual” matching of border fabric combinations was conducted. Various pattern sizes and colors were

tested on the computer to see which fabrics best matched the paintings.

A lining of k6zo paper was applied to new border fabrics using wheat starch paste. They were then dried

completely on flat panels.

15, Attaching to the wooden cores

To the lattice wooden cores assembled into a byobu form, karagami paper was attached to the backside,
and paintings were attached to the front side. Border fabrics were attached around the paintings and newly
prepared hinge papers were pasted onto the front side of the hinges.

16. Finishing

Newly prepared outer frames, metal ornamental fittings, and studs were attached to complete the byobu.
19. Documentation

Photographs were taken for after-treatment records.

20. Storage

The byvabu was stored in the newly prepared cotton wrapping.

VI. Notes

1. Writing on underlining papers (See Fig. 10)
Writing was found on the underlining papers on every panel.

Translated by Amy McCaleb (Urban Connections), edited by Yasuhiro Oka and Regina Belard.
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Scene from the Hogen Monogatari Tale

Description of Artwork

Minoru Watada
National Research Institute for Cultural Properties, Tokyo

This is a six-paneled hyabu, made by joining five rows of 37 centimeter-wide paper. It depicts the Hogen
Monogatari Tale, which describes IHogen no Ran (Hogen Disturbance) of 1156, in Kyoto. Though only
one screen exists at present, other similar hyabu indicate that, very likely, it had originally been paired with
another screen which depicted the Heiji Monogatari, a tale about Heiji no Ran (Heiji Disturbance) of 1159,

The friction between Toba Ho'6 (abdicated emperor who has joined a Buddhist order) and Sutoku
Joko (retired emperor) becomes undeniable after Toba Ho'6 forced the enthronement of Emperor Go-
Shirakawa. Soon after the death of Toba H'6 on July 2, 1156, the Ho’6 Faction and Joko Faction enter a
state of war. As the security of Kyoto rapidly deteriorates, Taira no Motomori of the Ho’6 Faction captures
Uno Chikahiro of the Joko Faction on July 6 (top of panels | and 2). On the night of the July 9, Minamoto
Tameyoshi of the J6ko Faction and his seven sons including Tametomo head to the Shirakawa Palace
where Sutoku Joko lives. On July 10, Tametomo is left to guard the west gate of Shirakawa Palace alone
(center of panel 5), while Tameyoshi and the others go to guard the other gate (bottom of panel 6). Later,
a military meeting is held, and aging Tameyoshi has his son Tametomo meet with Joka and Fujiwara
Yorinaga (center of panels 5 and 6). At the meeting, Tametomo proposes a night raid but the idea is rejected
by Yorinaga, and they decide to stay put and wait for the reinforcements to arrive. At dawn of July 11,
Emperor Go-Shirakawa’s army led by Minamoto Yoshitomo and Taira no Kiyomori rushes to the west
gate of the Shirakawa Palace in a surprise attack, but is unable to mount a successful offensive against the
heavy attack of arrows by Tametomo. Yoshitomo, who is eager to make an attack himself, is stopped by
Kamata Masakiyo, who advances to the gate and shoots at Tametomo. Tametomo tries to capture Masakiyo,
and Masakiyo, in an attempt to get Tametomo away from Yoshitomo, runs in a random direction (center
of panels 2 and 3). Tametomo’s army and Yoshitomo’s army go on to engage in a fierce battle (bottom
of panels 1 through 4), and the Joko Faction gradually begins to gain ground. However, Emperor’s army
succeeds in setting the Shirakawa Palace on fire. With that, the battle comes to an end, and from amid all the
chaos that engulfs Shirakawa Palace, Joko and Yorinaga barely escape (top of panels 5 and 6). Yorinaga,
who become seriously injured during the escape, flees to Saga. Joko gets down from his horse and is led by
the hand by a samurai as he heads toward Mii-dera Temple, but he passes out on the way. Receiving some
water from a passing monk, he can barely take a breath (top of panels 3 and 4). And the story leads into the

Heiji Monogatari Tale.

As described here, the battle ends in Emperor Go-Shirakawa’s faction defeating Sutoku Jokd's faction,
but the story has a sympathetic tone toward the J6ko Faction. Even in this hvobu, the brave battle of young

Tametomo takes center stage.
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The gold clouds are rendered by first laying down gold leaf, and the edges are slightly plumped up with
white pigment and covered with gold pigment mixed with animal skin glue. These clouds gently flow across
the screen, cleverly sectionalizing it into the different scenes. While the outlines are rhythmic, they are
neither rigid nor cumbersome. The rendering of the human figures are remarkable. The complicated and
gruesome battle scenes are drawn with such skilled lines. Buildings and natural scenery are rendered in an
appropriate and unbroken manner, giving evidence that the painter of the large battle scene was someone
with considerably advanced painting skills. At the same time, techniques used in picture scrolls of the
Kamakura and Muromachi period were applied in the rendering of the figures’ faces, the mountains, and
plants, which hint that the painter was of the position that allowed him to study the classics, but the school
to which he may have belonged could not be figured out. While the time in which the paining was created
cannot be determined, judging from the details of the gold clouds and the overall look, it is assumed to have
been made around the first half of the 17th century or later. It is reported to have been created slightly later
than the pair of six-paneled hyabu entitled Heiji Monogatari Tale owned by Kyoto National Museum (around

the beginning of the 17th century).

It should be noted that on the scrap paper used on the under-papering for the hvobu, the name Unkoku
Tokaku (officially employed painter of the Hagi Clan, 1674-?) was found. While the origin of the bydbu is

still unknown, this could provide some form of reference.
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Scene from the Hougen Monogatari Tale <Before Treatment? (Naprstek Muscum, Praguc)

14. 15

After Treatment
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Scene of Bunerfly and Emperor Xuanzong's Visit (Before Treatments (National Gallery in Prague

Alter Treatment
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