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Fig. 1 Damage. Before treatment. Detail of right screen,
nd panel. Flaking of paint layer.
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layer.
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I1st panel. Blanching of paint surface.
i . R 4

|

Rl

Bl 7F1F—0

(7 Bl iR At B4 nf T T - G
FFig. 7 Damage. Before treatment. Detail of right screen,
4th panel. Old infill paper.

4 e fsne
th Jetk 55 R
T4 T—N

Fig. 1 Damage.
After treatment.
Detail ol left
sereen, bth panel.

P46 il fsm A Ban T T
Fig. 6 Damage. After treatment. Detail of right screen,
Ist panel.

Bds i fsRiE AitE WAm T T
Fig. 8 Damage. After treatment. Detail of right screen,
Ath panel.



ey 161

i

i e

M9 g s
Hi 2t A b
Fq T R
B ar o

Fig. 9 Damage.
Before treat-

BA10 Hifly e
th NME G4 b
T A T

Fig. 10 Damage.
After treatment.
Detail of left
screen, 4th panel.

ment. Detail of
left screen, dth
panel. Damage

of hinge area.

Ty

il

BATT R 1 G HE [A12 (ERp i el rc
i FARDEMA NGNS Fig. 12 After treatment. Karagami on verso.

[e, 11 Before treat
ment. Old  papers on
verso. A grid-shaped
discoloration is found.




162

o o S

v -
= —
- ‘ .

Feld fenrps PR L 2 iy G
Fig. 14 After treatment. Newly prepared metal corner fittings.
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Fig. 16 During treatment. Verso of
left  screen, 2nd  panel. The
removal of gold leal in the crow

areas is apparent.
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Fig. 18 During treatment. Verso ol left
screen, Srd panel. Photograph taken using
transmitted light, Swmi draft lines can be
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Fig. 21 During treatment. Reverse side of left Fig. 22 Photomicrograph.  Gampi  [iber.
screen, 1st panel, Photograph taken using (examined by Kochi Prefectural Paper
transmitted light. Changes to the shape of the Technology Center)
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Crows
Conservation Treatment Report

Takavuki Kimishima
Oka Bokkodo Co., Ltd.

[. Title of painting, etc.
1. Title: Crows, Ink and gold on paper, Pair of six-panel folding screens
2. Owner: Seattle Art Museum

3. Collection number: 36.21.1-2

I. Treatment period May 30, 2005 March 23, 2006

. Conservator
1. Treatment undertaken by: Oka Bokkodo Co., Ltd., Iwataro Oka, President
2. Location: Conservation Center for Cultural Properties
Conservation Studio No. 3, Oka Bokkodo
527 Chaya-cho, Higashiyama-ku, Kyvoto

3. Project manager: Takayuki Kimishima

V. Condition before treatment

1. Dimensions

+ Painting: (Panels 1 and 6)  Height 156.2¢cm Width 54 4em
(Panels 2-5) Height 156.2cm Width  61.2cm

- Border widths:  Outer silk border 6.0cm
Inner silk border 0.7c¢cm

+ Wooden core:  Length 169.7cm Width  61.2cm Thickness 1.7cm

- Outer frame: Width 2.0cm Thickness 1.7¢m

2. Media

Type: Ink and gold on paper

Quality of material: Gampi (examined by Kochi Prefectural Paper Technology Center) (See Fig.
22)

3. Mounting format: Pair of six-panel folding screens
g

4. Mounting fabric, etc.

Mounting fabric: Outer silk border: Donsie (damask weave silk) with floral and arabesque
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patterns on a mocgi (vellow green) background
Inner silk horder: Gold brocade with arabesque pattern on a white baclk-
eround

Decorative hinge paper: Gilded paper

Paper on screen verso:  Plain gray-colored paper (See Fig. 12)

5. Wooden core and underpapering
Core: Woaod

Paper layers: Six layers; Aaozo paper (fiber analysis performed at Oka Bokkodo)

6. QOuter frame, metal fittings, etc.

Outer [rame: Outer frame with kaku border coated with vermillion lacquer

Metal ornaments: Metal ornamental fittings with sha-ava shape and hanabishi (flower diamond)
pattern (See Fig. 11)
Plain and round decorative studs, rhombic decorative studs, and decorative stucs

with cherry blossom pattern

7. Lining papers
First lining paper: Kazo paper

Infill paper: Gilded paper and Kazo paper, black paper

8. Damage
« It was observed that the black paint layer was (laking and scaling due to weakening adhesion to

the paper support. Examination indicated imminent flaking in the future. (See Fig. 1)

The white pigment used for the crows and the areas of relief are [laking, cracking and lifting. (See

Fig. 3)

.

Whitened areas were confirmed on the paint’s surface of the crows. (See Fig. 5)

Infill paper has been applied to areas of loss. In addition, inpainting has been completed and the

areas have been redrawn, (See Fig, 7)

Tears and insect damage are found in the painting.

Pieces of infill paper larger than necessary were used to fill in losses. As a result, the parts
overlapping with the painting support are thick and the outline of the infill paper is visible from the

front.

Damage is found around the hinges of the folding screen. (See Fig. 9)
« The adhesive between the papers has weakened.
+ A grid-shaped discoloration is found on the papers on the back of the panels, apparently caused by

the underlying wooden lattice core. (See Fig. 11)

V. Condition after treatment

1. Dimensions
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+ Painting: (Panels 1 and 6)  Height 156.3cm  Width 54.5cm
(Panels 2-5)  Height 156.3cm  Width  61.2em

» Border widths:  Outer silk border 6.0cm
Inner silk border (.7c¢m

- Wooden core:  Length 169.7cm Width  61.2cm Thickness 1.8cm

- Quter frame; Width 1.8cm  Thickness 1.8cm

2. Mounting format: Pair of six-panel folding screens

3. Mounting fabric, etc.

Mounting fabric: Quter silk border: Gold brocade with lhanakirin ({flower and giraffe) and
ishidlalami (checkerboard) patterns on a nocei (vellow green) back-
eround (Made by Hironobu Textiles, Nishijin)

[nner silk border: Gold brocade with arabesque pattern on a very pale
brown background (Made by Hironobu Textiles, Nishijin)

Decorative hinge paper:  Gilded paper

Yaper on verso of screen: Karagami (“Chinese paper™) with kire (mica), suzamiegala (sparrows in
roundels) and seven treasure patterns on a gray background (Made by

Karacho Co., Ltd., Kyoto) (See Photo 20)

4. Wooden core and underpapering.
Wooden core: Made of cedar connected by mortise and tenon joints (Made by Kuroda Koubou,
Kyoto) (See Fig. 13)
Paper layers
Honeshibeort (fivst layer):  Kozo paper (Mino paper, Made by Ota)
Doubari (second layer): Doutbari-maniai paper (Made by Taisho)
Minokate (third, fourth, fifth lavers): Kazo paper (Mino paper, Made by Ota)
Minoshibari (sixth layer): Kazo paper (Mino paper, Made by Ota)
Shitauke (seventh layer):  Kazo paper (Sekishi paper, Made by Kubota)
Ueauke  Ceighth layer) : Kazo paper (Sekishii paper, Made by Kubota)

Hinges: Kozo paper (Mino paper, Made by Ota)
5, Outer frame: Outer frame with yamnary border painted with karolaine lacquer

6. Metal ornamental fittings: Gold-plated metal fittings with she-ava shape and arabesque pattern

(Made by Kobayashi, Shiga) (See Fig. 14 and 15)

Painting lining papers: First lining: Kazo paper (Mino paper, Made by Ota)

-3

Second lining (second laver of hadawra): Kizo paper (with calcium
carbonate) (Made by Ota)
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Infill paper; Kongo-shi (0% Gampi, 30% Kozo)

V. Treatment proposal

It was ohserved that the surface of the paint layer was glossy and had a white [ilm due to consolida-
tion that was conducted in a former treatment. Infill paper of various types and numerous inpainted
and overpainted areas were also found. With adherence to the basic policy to leave the overall visual

impression of the image unchanged, cleaning and removal of old infills would not be overly aggressive.

1. Painting

The pre-treatment condition of the painting will be examined and documented with photography.

The paint layer will be consolidated prior to disassembling.

The folding screen will be disassembled.

The paint layer will be consolidated using a solution of rabbit skin glue.

The old lining paper of the painting will be removed.

The gilded paper and old infill paper with the former inpainting will be kept, and the remaining old

infill paper will be removed.

.

Infill paper will be newly applied to areas of loss.

New lining papers (two layers) will be applied using Kazo paper.

Inpainting will he applied to the newly attached infill paper.

The painting will be attached onto the papered wooden lattice core.

oo

Wooden lattice core, mounting, etc.

Twelve wooden lattice cores will be newly prepared using cedar with mortise and tenon joints at

the corners.

Eight layers of paper (involving six processes) will be attached to both sides of the newly prepared

cores.

The outer and inner silk borders will be newly prepared and attached.

.

Newly prepared karagami will be attached to the verso.

An outer lacquered frame and metal ornamental fittings will be newly made and attached to

complete the folding screen.

VI. Treatment process
1. Examination, documentation

+ The condition of the painting was examined and photodocumented.

2 . Consolidation

+ The pair yver was consolidated by applving a 39 rabbit skin glue solution.
The paint layer wa 1wsolidated by apply 3 bhit sl | lut

3. Disassembling

+ After removing the metal fittings, outer frame, and silk borders, the painting was detached from the




inner wooden core.

. Mending the painting

The first lining was removed.

.

The overlapping areas of the old gilded infill paper and the painting were champfered away.

Old infill paper excluding gilded paper was removed.

.

Infill paper was applied to lost areas.

Yaste was applied to lifted areas.

Inpainting was performed in areas where infill paper was newly applied.

tn

. Replacing the lining papers

Kazo paper dyed with vasha was attached with wheat starch paste as the new first lining.

.

Kazo paper with calcium carbonate was attached using wheat starch paste for the second applica-

tion of lining paper.

After the lining papers were applied, the painting was dried temporarily on [lat panels.

. Consolidation

The paint layer was consolidated by applying a 4% rabbit skin glue solution between the paint layer

and painting support.

7. Papering the wooden core
+ Eight lavers of paper were attached to the newly prepared wooden cores using six different

processes. Hinges were also attached during the papering process.

3. Finishing

+ The painting and karagami were attached onto the papered wooden cores using wheat starch paste.
+ The silk borders were attached with wheat starch paste.

+ The folding screen was assembled by attaching the outer frame and metal ornamental fittings.

- A case for the folding screen and an oze board were newly prepared, and the [olding screen was

stored in the case.

V. Notes

(1) Gold background and draft lines

» By examining the painting from the verso during the process of lining removal, it was confirmed
that gold leal had been removed in much of the crow sections. (See Fig. 16 and 17)

- Thin lines were also found in various areas of the painting, which are believed to be s lines used

to outline the image before painting. (See Fig. 18)

(2)  Changes to the painting

+ By examining the painting from the verso after the first lining was removed, areas were found in
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which changes had been made to the composition of the crows, (See Fig. 19, 20, and 21)

(3) Cleaning

+ On the front surface of the painting prior to its treatment, random glossy areas were found as well
as areas which appeared whitened depending on the angle of light. (See Fig. 5) This is believed to
be the result of a previous coating ol some unknown substance to the surface of the painting. For
this treatment, it was decided that the removal of this substance would not be undertaken, and that
removal would be limited to cleaning during the process of removing the first lining paper or

applying new linings.

(4)  Old wooden lattice core

- In the current conservation, cedar with a low resin content was used for the lattice framework,
which is connected by bamboo nails and mortise-tenon joints. It appears, however, that the old
lattice framework was made of pine and contrasts with the currently used cedar frame, where

priority was given to the preservation of its shape.

(5)  Discoloration of the paper on the verso of the screen
+ A grid-shaped discoloration was found in the papers on the verso ol the screen. The discoloration

of the paper was likely caused by the materials used in the inner wooden core. (See Fig. 11)

(6)  Removal of old infill paper and new infill paper

- Various papers were used for the old infill paper, including gilded paper, black paper, and other
types. Furthermore, infill paper had been applied both from the front and back sides. In consultation
with the relevant partics from the Seattle Art Museum, it was decided that the gilded infill paper
will be left as is and that gilded paper would not be used to mend losses. Instead, infills will be

mpainted with gold pigment.

Translated by Jennifer Kitagawa (Urban Connections), edited by Yasuhiro Oka and Regna Belard.
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Description of Artwork

Minoru Watada
National Research Institute for Cultural Properties, Tokyo

On these hvabu screens, a total of 92 crows, 44 on the right screen and 48 on the left, are depicted
on a gold background. At present, the background has no scenery and is simply covered with gold, but
there are clear traces of earth mounds having been painted, at least on the left screen. However,
retouching had been done multiple times on the surface of the crows’ images, making it difficult to
decipher which parts had been there since the paintings were [irst created. Touch-ups have been done
not just on the crows, but also on the gold background, and therefore its original appearance is also
difficult to speculate, so much so that one cannot know for sure which screen goes on the left and
which goes on the right. However, no unnatural splicing was found, nor any evidence ol large-scale
remounting. As such, it is apt to assume that the original format has been kept intact for the most
part. As for details observed in the present condition, the black bodies of the crows appear to have
been treated in some way to make the feathers stand out, the eves have been made protuberant, and
the tongues are painted in red. It is extremely difficult to determine the artist or estimate the date of
creation, but since the condition of the gold background does not appear to be very new, and from the
overall feel of the painting in which the images are largely drawn in a somewhat rigid and emotionally
detached manner, we would like to assume that it was created in the first half of the 17th century.

People today tend to hold a negative view of crows, as can be seen from the Japanese expression,
wgd no shie (flock of crows), which refers to a loud and disorderly crowd. In ancient times, however,
they were a symbol of good fortune in the East. In Shi fing, the first major collection of Chinese
poetry, is the phrase, “crows flock to houses of the rich.” Perhaps an image of a crowd of crows was
to symholize the affluence of the family that own and display it.

In Japan, people were fond of crow as being the messenger of Kumano Shrine. While the meaning
of the total number of crows being 92 and those on the right screen being 44 remains a mystery, the
number of crows on the left screen (48) matches the number of those on the go-a ho-in (charm to
ward off evil fortune) offered at the Kumano Hayatama Taisha Shrine (Shingi) in Wakayama. Go
a ho-in of Kumano is a pictogram made of a combination of erows and sacred gems printed on a piece
of paper. It was widely used as a written oath for many purposes, from peace agreement between
military commanders, to business transactions, and even for making a promise with a courtesan. It
was probably the most commonly seen image of a flock of crows for Japanese people of the Edo
Period. The crows on this bvabu, however, do not seem to form any type of written characters. But
on a related work, Shahi Gun-a zu (flock of crows on pine and cypress) Byvabe of Daigo-ji Temple,
there are images of cypress trees. It is well known that Mt. Kumano is currently entirely covered with

cedar and cypress trees. Although this could be a coincidence, it is conceivable that a painting such
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as this had a function similar to that of Kumano's go-a ho—in.
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