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Fig. 1: Photograph of entire painting. Right screen. (Before treatment)
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IFig, 2: Photograph of entire painting. Right screen. (After treatment)
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B3 AHE AN JetE (D
IFig. 3 Photograph of entire painting. Leflt screen. (Before treatment)

B4 ARG Aot (fgmig)
Fig. 4: Photograph of entire painting. Left screen. (After treatment)




e 119

<6 54 7—n (M)
e o R I S ;}V)AFH.'H < (05 - AR REAU DAY Fig. 6: Detail (After treatment)
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Fig. 5: Detail (Belore treatment)

Damages include failed hinges, delamination, cracks,

and cockling of the painting.
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Fig. 7: Detail (Before treatment)

Damaged areas were repaired from  the
reverse side with a thin board.
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Fig. 9: Detai  (Before treatment)
Note that is attached face downwards.
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Fig. 11: Note (After treatment)

The note in Fig. 9 is stored separately as its
location cannot be identified.

fies e
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Fig. 8: Detail (Before treatment)

Reverse side of the section shown in Fig. 7
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Fig. 10: Detail (Before treatment)

Paper believed to be writing paper is adhered
to the surface facing downwards.

B12 ST CRHHCHRAE
it 1 A

Fig. 12: Photomicrograph (Paper fiber)
Geampi fiber.
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The Tale of the Heile
Conservation Treatment Report
Yukihiro Takegami
Shu-bi Co., Ltd.
1. Title of cultural property, etc.
1. Title The Tale of the Heike
2. Artist Unknown
3. Owner Osterreichisches Museum far angewandte Kunst, Wien
4, Collection number MAL382
5. Media and format Ink, colors and gold on paper, Pair of six-panel folding
sereens
6. Paper support Gampi: examined by Kochi Prefectural Paper Technology Center

(Fig. 12)

I. Treatment period, conservator, etc.
1. Treatment period May 27, 2005 March 23, 2006

2. Treatment undertaken by  Shu-bi Co., Ltd.
Kyoto Sanjo Building 401-A
57 Masuya-cho, Sanjo-dori Takakura Higashi-iru,
Nakagvo ku, Kyoto
Alkio Kato, President

3. Location Conservation Center for Cultural Properties
Conservation Studio No.
527 Chava cho, Higashivama-ku, Kyoto

| . Project Manager Yukihiro Takegami

. Condition before treatment (See Fig. 1 - 6)

The hinge areas of the folding screens are almost completely detached and both the left and right
screens are missing the sixth panel.

The painting is lifting from the papered wooden core and the most notable damages are cockling and
laree wrinkles caused by this separation. Other problems include separation of the paper joints,
cracks, tears, and partial losses of the paper support. The painting is discolored overall and grime and
dust cover the painting’s entire surface. Other damages observed include abrasions and dents on the
front side.

With the adhesive strength of the paste decreasing and coupled with the effects of cockling and

wrinkling of the support paper, the pigment layer is progressively powdering, [laking and lifting.
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A number of notes with sumi writing are attached to the painting, and there appears to be notes which
are missing as well as notes that are lifting.

The silk borders have numerous tears and losses and are also separating from the papered wooden
core underneath. Tears, buckling, and evidence of lifting are found on the kaagami (“Chinese
paper”) on the reverse side. The outer frame has damage from abrasions and dents, as well as missing
metal ornaments and “scattered” studs.

The details are as follows:

I . Flaking and lifting of the paint layer

Powdering of pigment is evident primarily in the arcas with coarse grained pigment (e.o. malachite
green and azurite blue). Flaking and lifting of the paint layer are found throughout the painting.
2. Tears, cracks, lifting, and creases

Large tears, cracks, abrasions, delamination of the painting and other damages are found. There is
severe delamination of the painting from the papered wooden core, as well as the formation of large
wrinkles and creases, and separation of paper joints. Flaking and lifting of the paint layer stemming
from these damages are also found. Dents presumably made from impact are also observed. Panels
I, 2. and 5 of the right screen have delaminated around the hinges and show wrinkling and buckling
ol the painting support. Panels 3, 4 and 5 of the left sereen have also lifted in areas and have large
cracks and tears across the surface. Large losses of paper are found on panels 2 and 3 of the left
screen.

3. Failure of the hinges and loss of panel 6 of the left and right screens

Excluding panels 4 and 5 of the right screen, all of the hinges have failed due to the weakening of the
adhesive over time. Both the left and right screens are missing the sixth panel, and this, along with
the splitting and separation of the hinges, causes great difficulty in maintaining the functional
structure of a folding screen.

4. Soiling

Grime and dust are found over the entire painting surface.

5. Damage to the silk borders

The silk borders are lifting and have many losses and tears throughout.

6. Loss of metal ornaments and decorative studs

All of the metal ornaments are missing except for those on the hottom of the first panel of the left
screen. In addition, two "scattered” studs from the first panel of the right screen are missing.

7. Damage to karagami on the verso

The karagami on the reverse side has tears, cracks and other damage due to delamination and

abrasion.

V. Treatment proposal
The basic goal is to perform a full conservation treatment which consists of disassembling the folding
screen, replacing the first lining, creating a replacement for the missing sixth panel, and assembling

the folding screen.
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Conservation Treatment Report  1:

1. The folding screen will be disassembled and all lining papers and mending papers will be removed.
2. The pigment layer will be consolidated by inserting and applying to the surface a solution of
rabbit skin glue.

Infill paper will be applied to losses using mending paper that is of equal quality as the paper used

[F&)

in the painting. The arcas with cracks and tears will be reinforced from the reverse side using
Kozo paper. Delaminated areas will be re-adhered to their original locations.
The notes will be removed for treatment and then re-adhered to their original positions.

4 . A replacement for the missing sixth panel of the left and right screens will be made by using paper
that is of equal quality as the original painting support to which matte gold leal will be applied.

5. FFor the new first lining, Kozo paper will be attached using wheat starch paste. Kozo paper will
also be used for the second lining and it will be fully dried.

6. The wooden core, silk borders, karagami, outer frame, metal ornaments, and "scattered” studs
will be newly prepared.

7. Multiple layers of paper will be applied to the newly prepared wooden core. The painting,
kavagami, and silk borders will be attached over the papered core. The outer frame and metal
ornaments will be litted, and the folding screen will be complete.

8. Lach frame will be stored in a newly prepared cotton storage bag.

V. Specifications before and after treatment, materials used, etc.

1. Measurements (Unit: em)

Before treatment After treatment

Painting dimensions
Height 150.7 150.8
\\;i(iltT( |>;i|;|.§ | .(5)77 e 56.3 56.3
Width (Panels 2,3 ,4,5) 62 .4 62.4

Binding dimensions
B Height 162.8 162.9
Width ' 2.4 62.4

Left and right screens have the same dimensions.

2. Structure
Before treatment ‘ After treatment
|
Format Pair of six panel folding | Pair of six panel folding screens
|
screens |

Border strip Gold brocade with small | Gold brocade with small peony arabesque pattern

peony  arabesque pattern|on a dark blue background (Made by Hironobu

on a dark blue background | Textiles, Kyoto)




Small border

Gold brocade with ara-
besque pattern on a light

brown background

Wooden core

Cedar

Paper layers

attached to the

wooden lattice core

Hinge

Mending paper

4 types, 6 layers

Kozo paper (scrap paper)

Kozo paper

Kazo paper

Rear lining paper

Karagami  with  sparrow
and interlocking circle pat-

tern

Front vertical edge

Gilded paper

Koubou, Kyoto)

by Karacho, Kyoto)

Wakuta gold brocade on a light brown background

(Made by Hironobu Textiles, Kyoto)

Cedar, mortise and tenon joints (Made by Kuroda

6 types, 8 layers

Honeshibari: Kozo  paper (Mino, Made by

Yasaburo Ota)
Dobari: Mixed paper (Kozo and Manila), paper

filler (talc and kaolin) (Made by Taisho, Kochi)

Minokake: Kaozo  paper (3) (Mino, Made by
Yasaburo Ota)
Minoshibari: Kozo  paper (Mino, Made by

Yasaburo Ota)
Shitaitke:  Kozo paper (Sekishii paper, Shimane,
Made by Nishida)

paper (Sckishit

Made by Nishida)

Uwanke: Kozo paper, Shimane,

Thick Kazo paper (Made by Tamura, Kochi)

Geampi paper (Made by Tamura, Kochi)

Karagami with sparrow and interlocking circle (d.

12 12cm ) pattern on a gray background)  (Made

Gilded Torinoko No. 2 paper (Made by

Mizokawa, Kyoto)

paper,

Outer frame

Coated with black lacquer

Coated with black lacquer (Made by Kuroda

Koubou, Kyoto)

Metal ornaments

Gold-painted metal orna-

ments

Chirashi

studs/rivets

Gold-plated metal ornaments with arabesque pat-

tern (Made by Maju Kimishima, Kyoto)

Round studs

Lining paper, etc.

Kazo paper

Gold-painted round studs (Made by Maju Kimi-

shima, Kyoto)

First lining paper: Kazo paper (Mino, NMade by
Yasaburo Ota)
2nd lining paper: Kozo paper (with calcium car-

honate, Mino, Made by Yasaburo Ota)

FFolding screen case

Cotton wrapping (Made by Hayami, Kyoto)
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V. Treatment process

1. Examination before treatment

Photographs were taken, and the condition of the painting before treatment including damages and
dimensions were examined and recorded.

2 . Consolidation

Pigment layers which could lift during disassembly were consolidated using 3% rabbit skin glue
solution.

3. Disassembling the screen

The metal ornaments, outer frame and silk borders were removed, and the painting was detached
from the papered wooden core.

4 . Consolidation

Flaking paint layers were consolidated by inserting 3% rabbit skin glue solution and seaweed glue
under the flaking pigment and weighting locally.

5. Cleaning

Grime was removed by the following method: the painting was placed on top of blotting papers,
filtered water was sprayed onto the front surface of the painting, and discoloration was absorbed by
the blotting paper underneath. After the cleaning, the entire painting was pressed and allowed to dry.
6. Pressing the painting

Moisture was added indirectly using steam humidification, and the painting was pressed flat and
adjusted.

7. Consolidation

Pigment layers that were weakly bonded to the support were consolidated by applying a 2-3% rabbit
skin glue solution. Flaking pigment layvers were adhered by inserting 3%, rabbit skin glue solution and
seaweed glue under the flakes and weighting locally.

8. Removal of lining paper

All lining papers were removed by applying minimum moisture from the reverse side.

9. Infill paper

The papers used in the painting were examined, and infill paper was applied to losses from the reverse
side using gampi paper that is ol equal quality as the original painting support. In addition, the areas
with cracks were reinforced using AKozo paper strips.

10, Making the sixth panel

Gold leaf was applied to gampi paper that is of equal quality as the original painting support. The gold
leal surface was roughened to reduce the bright sheen, attached to the paper, and the color was aged
to match the painting.

11. First lining

FFor the first lining, Kazo paper was attached using wheat starch paste.

12, Second hining

A second lining was attached in the same way as 11.

13. Consolidation

Pigment layers requiring further consolidation were consolidated by applying a 2-39% rabbit glue



solution. Detached paint layers were examined, and only the areas requiring further consolidation
were adhered by injecting 3% rabbit skin glue and seaweed glue solution to the flaked areas.

14. Inpainting

Areas in which infill paper had been attached were toned.

15. Papering the wooden lattice core

Employing six processes, eight layers of paper were attached to the newly prepared wooden lattice
core. The hinges were attached and the papered panels were assembled into a folding screen.

16. Adjusting the mounting fabric (silk borders)

Kozo paper was attached to the newly prepared fabrics using wheat starch paste and the lined fabrics
were dried temporarily on flat panels.

17. “Top lining

Kearagami was attached to the reverse side of the papered wooden cores that were assembled into a
folding screen. The painting was then attached to the front side. The fabric borders were attached to
the outer edge of the painting and the newly prepared paper for the visible front portion of the hinge
was attached.

18. Finishing

The newly prepared outer [rame, metal ornaments and “scattered” studs were attached, and the
assembly of the folding screen was completed.

19. Documentation

Photographs were taken and post-treatment documentation was made.

20, Storage

<ach frame was stored in the newly prepared cotton wrapping.

VI. Notes

1. Concerning the former treatment (See Fig. 7-9)

A thin, flat piece of wood was found during the treatment. It presumably was attached to the reverse
side of the painting to repair cracks in a previous treatment. The following observations suggest that
the previous treatment of the screens was not a complete treatment: (a) Old scrap paper used for
back lining was found on the reverse side; and (b) The Kozo paper, believed to be the lining paper,
was small and its properties and the fashion in which it was attached were extremely similar to the
paper used for the wke lining (where the paste is applied only on the outer perimeter of the sheets).
It can be inferred that the areas of the painting requiring treatment were repaired with strips taken
from the old scrap paper. It also appears that after the painting was temporarily restored, the wke
lining was re-attached to the wooden core and the painting was re-attached on top.

In regard to the karagami on the reverse side, the old karagami remained on the bottom layer and it
~an be inferred that the treatment was perfunctory. Other sheets of karagami were attached over the
old existing layer.

Old scrap paper was adhered directly to the reverse side of the painting, and there was no first lining
paper. Therefore, it is believed that during the previous treatment the folding screen was assembled

by mounting the painting directly to the papered wooden core without attaching the first lining.
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2 . Concerning the note attached to the fifth panel of the left screen (See Fig. 10-12)

A note attached face downwards was found on the {ifth panel of the left screen.

A search was made for the corresponding area. However, the corresponding arca could not be verified
on the fifth panel, and the note was therefore stored separately.

Given that paper from the sixth panel (believed to be either writing paper or paper used for covering
the wooden core) was adhered to the [ifth panel of the left screen, it can be inferred that a note from

the sixth panel had attached to the fifth panel.
3. Concerning the writing on the paper attached to the wooden core
Writing on the papers was confirmed on both screens.

In addition, Nozo paper with sumi writing had been attached as a lining in the old fabric borders.

Translated by Jennifer Takigawa (Urban Connections), edited by Yasuhiro Oka and Regina Belard.
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The Tale of the Heike
Description of Artwork

Minoru Watada
National Research Institute for Cultural Properties, Tokyo

These screens (bvobe), whose sixth panels are unfortunately missing on cither side, depict the
Battle of Yashima island and the Battle of Koromo gawa river painted with bright pigments on
interplay of gold ground and gold clouds. Many bvabu screens depicting Heike- monogatari ("The Tale
of the Heike) have been created throughout the Edo period. While majority of them portrays the
Battle of Yashima and the Battle of Ichi-no-tani valley as a pair, the Battle of Koromo-gawa was
selected to accompany the Battle of Yashima for this piece. If the images on the screens were to be
arranged in chronological order, placing the battle of Yashima on the right and the Koromo-gawa on
the left would perhaps be most appropriate. However, the screen with Yashima scenes shows time
flowing from left to right, while the Koromo-gawa scenes moves from right to left. As such, no sense

of awkwardness arises from placing the two events in the opposite sides.

The Battle of Yashima took place in 1185, when Minamoto no Yoshitsune made a sudden attack on
the Heike army which was occupying Yashima of Sanuki (now Kagawa prefecture) in the Shikoku
island. The Heike clan, which lost the Ichi-no-tani Battle, goes to and takes over Yashima.
Yoshitsune, who decides to take only a small troop to attack Yashima, burns down homes on his way
to give a false impression that a large military force was coming through. The Heike troop sees the
smolke in the distance and mistakenly thinks that an enormous army was approaching, and escapes
to sea instead of putting up a fight. Later, a battle unfolds across the coastline, ending in Yoshitsune's

victory. Heike’s forces retreat to Dan no-ura straits in Nagato (now Yamaguchi prefecture).

The famous battle is portrayed in this bvaobu in a precise manner, with no excess or deficiency. On
the missing sixth panel was likely the Ozaka-goe scene, Yoshitsune's troop advancing over the
mountain. The top portion of the fourth and fifth panels shows Yashima Palace that was set on fire
by Yoshitsune's army, and the mid-section shows his troop arriving in front of the Susaki-do building,
at the heach of Yashima. Man shooting an arrow from aboard a ship at the bottom of the third panel
is Taira no Noritsune, famous for being a skilled archer. Man falling off a horse next to Susaki-do
is Sato Tsugunobu of Yoshitsune’s troop, having just been hit by Noritsune. Man lying in front of
Susaki-do is Kikuo-maru, Noritsune’s retainer who came on land to take the head of Tsugunobu but
was shot by Tsugunobu’s brother, Tadanobu (same man who is at the head of Yoshitsune’s army and
aiming his arrow on the fifth panel). The middle section of the third panel shows Yoshitsune’'s army
facing the Heike troop at sea, and in its foreground is Nasu no Yoichi shooting an arrow while running

on a horse in water. At the place where Yoichi’s arrow is aimed, in the mid-section of the second
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panel, are a boat with a flag on a long pole at its bow, a fan that was broken into pieces by Yoichi’
s arrow, and a court lady, Tamamushi no Mae, standing at the ship’s bow. At the bottom of the second
panel, on the other side of the clouds, is a ship that belongs to Taira no Munemori carrying Emperor
Antoku. In the mid-section of the first panel is Taira no Tomonori’s ship. On the beach at the center
of the second panel depicts the shikoro-biki incident, in which Akushichi-hyoe Kagekiyo of the Heike
side tears off the shikoro (neckguard attached to a kebuto helmet) of Mihonoya Juro of the Genji
side. The top of the first and second panels shows an incident popularly called vemi-nagashi
(“drifting bow”). In it, Yoshitsune, who accidentally drops his bow in the waves, desperately tries to
retrieve it, later explaining that he did not want to be embarrassed by having the enemies {ind out that

he used such a weak bow.

The Koromo-gawa Battle, on the other hand, is one in which Fujiwara Yasuhira killed Yoshitsune
and his retainers who had fled to a northern region of Oushu in 1189, After the fall of the Heike clan,
Yoshitsune falls under his older brother Yoritomo's disfavor. Yoshitsune and his followers thereflore
seek the help of Fujiwara Hidehira of the Oushu region. But after Hidehira's death, the Fujiwara
family splits into those in defense of Yoshitsune and those who are against him. Hidehira’s son
Yasuhira succumbs to pressure from Yoritomo and Kills Yoshitsune and his followers who were
staying at the Koromo-gawa castle, against his father’s last orders. Benkel and other few retainers
of Yoshitsune put up a brave fight against the large army. Yoshitsune himself does not join the battle,
but stays in jibulsudo (small, private building where noblemen enshrined their own Buddhist images)
with his wife and children, and eventually kills himself and his family. In a sense, killing Yoshitsune
in this manner under internal strife ultimately precipitated the fall of the Oushu Fujiwara family.
Since it was a battle that left somewhat of a bad after taste, it is unusual for it to be chosen for a
painting in this way. We personally are not aware of any works similar to this. It is of great interest
that the artist adopted an overall format that would be more apt to be called The Tale of Yoshilsune
rather than 7he Tuale of the Heike.

The top portion of the first and second panels shows Suzuki Saburo rushing in without any
possessions to where Yoshitsune and his retainers are having a farewell feast. Skipping over the third
and going to the top of the fourth panel, the viewer sees a scene in which Yoshitsune presents Suzuki
Saburo with armor as a show of his appreciation. Later, Yoshitsune retreats to his jibutsudo with his
family, while Benkei and others hold a meeting in preparation for facing the ensuing battle. This scene
is at the top of the third panel, right under which are Benkei and two others shooting at the enemy
from atop the main gate. Right before cutting into the enemy forces, Benkei is said to have calmly
performed a dance to a song sung by Suzuki Saburo and Kamei Rokuro. This may be the scene that
is being depicted here. At the bottom of the first through fifth panels shows Benkei and his group
venturing out of the palace to attack their enemies, struggling in their attempt to win the fight. At
the center part of the fifth panel is Benkei, the last survivor, continuing to drive away the enemies.
The missing sixth panel is believed to have depicted either the jibutsudi to which Yoshitsune

withdrew, or Benkei's fuchiojo scene, in which he is said to have died while standing. Near the top



portion of the fifth panel is a warrior escaping over a roof carrying a stricken warrior on his back.
From the notes that say “Kamei” and “Suzuki,” and judging from the warriors’ attire, they are
presumed to be Kamei Rokuro and Suzuki Saburo. However, according to the most commonly known
Gikeike (The Annals of Yoshitsune) today, these brothers-in-law were either killed by enemies or
committed suicide, and the men who jumped off of a roof were Jurogon no Kami and Kisanta. The

cause of this discrepancy calls for further speculation.

The technique in painting the figures and buildings are precise, and the fighting scenes with such
graphic bloodshed are worth a view. At the same time, the rendering of earth mounds, trees, and
streams, as well as the use of gold clouds are somewhat amateurish. But they also help give the piece
a relaxed mood. While the affiliation of the artist is unknown, he presumably had acquired the hasic
techniques of the Kano School. It was likely created sometime between the late 16th century and the

[irst half of the 17th century, around the time of Keicho and Genna Periods.

Translated by Amy McCaleb (Urban Connections).
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